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The Role of the National
Association of Small and
Medium Enterprises, R.O.C.
{NASME )

Question and Answer session

BT
NASME

£ A -, . 2] N i
BAELGEHEH T Z2TEER
A 3§ B fal FE8ARE BR# 2%
Date Time Activities Presenter Venue
10R 188 B
09:00-09:30 | A& Ak&EE R T
Travel to GIS NTU Convention
Centre
09:30-12:20 | /v 2009 8| ¥ F A E %438 | » Donna Kelley EARBER T
: GIS NTU
2009 International Associate Profe:ssor of Convention Centre
Entreprenenrship and Incubator | Enfrepreneurship,
o Forum Babson College
. . B1, 85, Sec. 4
* Kristie S ht 3O >
1 1 ea-wrlg Roosevelt Rd., Da-
Executive Director, an Dist., Taipei
GEM N
12:20-13:30 | 44 /Lunch
13:30-14:00 | ATBEFFAFHTRE
Travel to China Youth Career
Development Association
Headquarters (CYCDA)
14:00-14:30 | ¥ %X SA Liaison Office 2; g FRAKE
Welcome and Official Opening | & Seda éYCDA
1008198 & SMEA
14:30-1530 | EBF L ERRAMKERR | gHue o2k EF’_ 152;\[5;3- L,
eping -
Taiwan Model for Small and | SMEA Zhongzheng Dist.,
Medium Enterprise Taipei
Development: An overview
* Policy Framework
* Institutional Support
Framework
* Roles and Responsibilities
of SMEA
Question and Answer session
15:30-16:00 | 4k B, /Break
16:00-17:00 | FERBY I XBTXAE | umaArsRE ¢

=



10 208

a

09:00-09:30

ATRAFEAHERTAT
Travel to CYCDA

09:30-10:30

HFHEA ¥
Youth Entrepreneurship

* Youth Career
Development Association

* Youth Enterprise
Development Programmes

TEEFHEHTA
# CYCDA

10:30-11:00

4k & /Break

11:00-12:00

Youth
Entrepreneurship{continued)

* Business Advisory
Support

Question and Answer session

TEELAERESE
% CYCDA

12:00-13:00

4% /Lunch

13:00-14:00

T ¥ B B

Business and Financial Advisory
/ Consultancy Service to Small
and Medium Enterprises

* Role of the Small Business
Integrated Assistance
Centre ( SBIAC)

Question and Answer session

MEZEAER P2
(e ied
ng’l)l\{h‘#éﬁ?%‘ﬁg

SBIAC

14:00-15:00

oA ESARELS AL

Role of Small and Medium
Enterprise  Credit Guarantee
Fund { SMEG)

Question and Answer session

FoAEXEAMERA
4 SMEG

15:00-15:30

1 & /Break

15:30-17:00

o K AT R 2 R

Information service as a core
delivery to Small and Medium
Enterprises
* Role of the Information
Service Industry
Association of R.O.C.
(CISA)

Question and Answer session

TERAEFTAEAN
&

CISA

EEERES NS
e
CYCDA

12F, 150, Sec. 1,
Heping W Rd.,
Zhongzheng Dist.,
Taipei

10218

08:00-09:00

ATHEBEAESPS
Travel to China Productivity




Centre (CPC)

BHFTIALEERGEEIAT

09:00-10:00 FREES TS TRAED PR
ZAE
.. 2F, 79, Sec. 1, Sintai
Productivity Improvement and Sth Rd., Xizhi City
Incubation Support to Small and Taipei " ’
Medium Enterprise: the Role of
Business Advisory/Consultancy
Services
= Role of the China
Productivity Cenfre
10:00-10:30 | # & /Break
10:30-11:30 | Role of the China Productivity | P EAZ A F.0
Centre — (continued)
+ Inter active session on the CPC
role of the Business Advisor
in Productivity
Improvement
11:30-13:00 | 448 /Lunch
13:00-13:30 | ABHBHBF AP
Travel to Nankang Software
Park
13:30-17:00 | #HFA T RISEHRBEE AT O HERBEE
Best  Practice  Visits to NSIC Nankang  Software
Incubation Centre - HBEREFRTC Park
* Nankang Software NSIC
Incubator Centre 2 b e A 4F, 19-11-E,
. . Sanchong Rd.,
Nankang Bio-tech Incubator | TDC Nangang Dist.,
centre L=
Taipei
* Taiwan Design Centre
08:30-09:00 | ALMEAAFHFR PO
Travel to CSD
b EATH
09:00-1030 | EMBEATMERT SRR | oo ) o rmm e | HEEATHER
Presentation by  Corporate | & CSD LN
Synergy Development Centre CSD
* The role of the CSD
¢ Industry support through
Consultants/Experts

—EE-HETEHARREH

i

Case Study: Taiwan One Town

One Product (OTOPR)

Programme

. Yingge Pottery

Industry — Counselling
Strategy and

7F, 8, Tun Whan N.
Rd.,Taipei




Counselling
Achievement

Question and Answer session

10:30-11:30 | A% &
Travel to Yingge
11:30-12:30 | 44 /Lunch %4k / Yingge ¥ % / Yingge
a 12:20-12:30 | AR X 4
Leave for Yingge Ceramics
Museum
12:30-13:50 | WM EH 8 LR EomEAnE
. . Yingge Ceramics Yinoee C i
Best Practice Visit £g¢ Leramics
Museum Museum
200, Wunhua Rd.
Yingge Township,
Taipei
13:50-14:00 | A4 4¥
Leave for SME Visits
14:00-17:00 | &% A RRELE MEME LA
SME Visits in Yingge— Shu & W's Cera
* Shu & W’s Cera/ Gaiety
Trust International Co. Ltd 81, Jianshanpu Rd.
* Anta Pottery Art Co., Ltd Yingge Township,
a Taipei
ZEMEHIA R
N
Anta Pottery Art
Co., Ltd
185, Yongchang St,
Yingge Township,
Taipei
08:30-09:00 | AV BERERERE
10 5 23 8 Travel to Taiwan Turnkey
Project Association ( TTPA )
09:00-10:00 | =gt — WA FE2AZ | PELRTAD & FEERERIGE
Turnkey Projects — Ideas for TTPA TTPA

Business Ventures/Start-ups

»  Presentation by TTPA

»  Presentation by Senior
Experts Development
Association

Question and Answer session

5F, 110, Hwai-Ning
St., Zhongzheng
Dist., Taipei

[



10:00-10:30

Abdz o & MRS F R E]

Travel to ANKO FOOD
MACHINE CO., LTD
10:30-12:30 | AP RUASRBBRGARL | FEEEERABRET R | R R BEBES
3] ZofgRBRELE | A RS d ANKO
o~ &
Visit to Turnkey Project - Study fa-d '(F:(())O?TDMACHINE
Production processes TTPA & ”
Question and Answer session I?JNAIE(I?IIPI‘\?EO(]J) 0. LTD SF, 52, Lane 148,
" Li-De Street, Chun
Evaluation forms Ho City, Taipei
12:30-13:00 | AAFEFHA KB TRE
Travel to CYCDA for lunch and
official closing
13:00 BEXRBAREE HEBEREL ;‘;%*ﬁ‘lﬁi@‘?
Lunch and Official Closing - | SALiaison Office & | ~vepa
Certification Ceremony Seda & SMEA
12F, 150, Sec. 1,
Heping W Rd.,
Zhongzheng Dist.,
Taipei

10524 8

#BE
Departure to South Aftrica
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seda®

mall and Medium Enterp.rise Administration SMALL ENTERPRISE DEVELOFMENT AGENGY
inistry of Economic Affairs T p—

MEMORANDUM OF AGREEMENT

BETWEEN

SMALL AND MEDIUM ENTERPRISE ADMINISTRATION

MINISTRY OF ECONOMIC AFFAIRS, REPUBLIC OF CHINA (TAIWAN)

AND

SMALL ENTERPRISE DEVELOPMENT AGENCY

REPUBLIC OF SOUTH AFRICA

MOA Number: L2009/736




rid Medium Enterprise Administration (hereinafter referred to as “SMEA™)
nd appreciates the role and accountability of Small Enterprise
ency ( hereinafter referred to as “ Seda”) towards achieving the objectives

ipulated in the National Small Business Amendment Act 29 of 2004,

,eda fully recognises and appreciates the role and accountability of SMEA
"éting an environment beneficial to the establishment and growth of small and
ﬁt_erprises responsible according to the Small and Medium Enterprise

_rf\t ‘Statute of 1991,

Seda (hereinafter referred to as “the Parties”) agree as follows:

BJECTIVES OF COOPERATION

] SMEA has agreed to make available its technical expertise, resources and
: i"training programmes to support Seda in developing South African Small

- Enterprises.

This would be done, but not limited to, assisting Seda’s Learning Academy

to develop the skills of Seda practitioners.

SMEA has agreed to partner with Seda’s Learning Academy to jointly co-
ordinate the “International Best Practice Exposure Programme: Learning

from the Taiwan Experience” course in Taiwan.

Seda has agreed to accept the technical support subject to the conditions
stipulated hereinafter and also as outlined in Annexure A of this

Memorandum of Agreement.

2 SMEA:
(1) shall tiaise closely with Seda and the Taipei Liaison Office in the Republic of
South Africa in support of programmes
(2) will designate China Youth Career Development Association Headquarters
(hereinafter referred to as “CYCDA”) as the contact window to invoice
Seda for the costs incurred in the delivery of programmes substantiated with
relevant documentation. Costs will be limited to venues, lunch, refreshments,
and facilitation fees in Taiwan.
- {3) shall provide technical and logistical support in various phases of the
Pregramime as stated in Annexure A.



a:
aise closely with the Taipei Liaison Office in the Republic of South

¢a and SMEA in the design and implementation of programmes

all be responsible for the cost of the programme for its participants

ill ensure that participants comply with Taiwanese rule of law

.wili be responsible for ensuring that the participants haVe valid travel

documents and visas
will be responsible for ensuring that the participants have complied with

“medical/health requirements
4 will ensure that all participants return to South Africa upon completion of the

course
) shall make payment to CYCDA in terms of the Project Budget and Payment

Schedule attached hereto as Annexure B.

Memorandum of Agreement shall enter into force upon the later signature and
all- remain in force for a period of three years and shall be automatically
xtended for another three years, if neither Party gives a written notice six months

dvance to terminate.

OVERNING LAWS

his Memorandum of Agreement shall be governed and interpreted in accordance
-with the laws of Taiwan.

VIS MAJOR AND CASUS FORTUITUS

‘Neither SMEA nor Seda shall be liable in any way for failure to implement their
re.spective obligations under this Memorandum of Agreement if the failure is due to
-causes beyond the reasonable control of the Party.

AMENDMENT

Any amendment to this Memorandum of Agreement agreed upon by the Parties
{:sh‘a_ll be done by an exchange of letters between them.




"Act’

1 6.1.2  “effective date”

6.1.3 “MOA”

6.1.4 “Programme”

6.1.5 “Parties”

6.1.6 “Seda”

6.1.7 “South Africa”

6.1.8 “SMMEs”

ognate expressions shall have corresponding meanings, namely -

the National Small Business Act No. 102 of
1996 (as amended by the National Small
Business Amendment Act No. 26 of 2003
and the Naticnal Small Business
Amendment Act No. 29 of 2004);

the date of signature of this agreement by
the last party or such other date as may be

agreed to by the parties;

the written Memorandum of Agreement

concluded and signed by the Parties

refers to the “International Best Practice
Exposure Programme: Learning from
Taiwan’s Experience”

SMEA and Seda;

the Small Enterprise Development Agency,
the Department of Trade and Industry's
agency for supporting small business in
South Africa, established in December 2004

in accordance with the Act;
the Republic of South Africa;

means Small, Micro and Medium Enterprises;



emorandum of

eof, the undersigned, being duly authorized, have signed this

“Agreement.

ED AT..... IALEEL . THis TWENTY=THIRDbAY

B% maw wss emw SRS RSN BEG we

ToBER, 2009

Signature: Ti FU

"
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ighature * Petrus MEYER

Seda:
Physical Address

) 95, Sec.2, Roosevelt The dti campus, Block G

10646, Republic of 77 Meintjies Street, Sunnyside
' Pretoria, Republic of South Africa
S S . Telephone number  +27-12-441-1000
' ielephonelniimb +886-2-2368-6858 Facsimile +27-12-441-2064/1
jRacsile +886-2-2367-3883




_PROJECT PLAN IN 2009

e development of SME’s and relevant legislation

and undertake the inspection of SME’s

nd research related to SME’s

: _6.r the improvement of SME’s production technology, training

ng, etc

nterprise start-up and incubation

mation technology capabilities

“policy of national government for small enterprise development;
‘leme_nt a standard national delivery network that must uniformly
the Republic in respect of small enterprise development,

plement small enterprise development support programmes; and

drovincial structures to ensure the effective implementation of its
gﬁned in section 10 of the Act.



have agreed to co-operate in a joint programme to enhance the
éUsiness Advisors through sharing of the Taiwan experience,
ght and information in the area of business support to small

Title
est Practice Exposure Programmme: Learning from the Taiwan

e will be managed with the following objectives in mind:

verall objective is to enhance the skills of Seda Business Advisors by

1:Task 1: Course design in Taiwan (3 Seda delegates):

gn the course with SMEA and other role players in Taiwan
ntify and confirm relevant suitable course presenters
dentify and confirm relevant institutions to visit

elect appropriate projects, site visits and case studies to include in the
programme

sonfirm Project Manager for SMEA

.i_'r_\alise logistical arrangements for the programme

”Task 2: Course Implementation (25 Seda delegates; 1 Seda Project
Manager 1 Seda Logistics Co- -ordinator)
*Selection of delegates

¢ Preparation of delegates
Logistical arrangements

" Co-ordinate official launch

*Project Manage programme in Taiwan
*Course evaluation




3.2

Organizational Scope

The scope of the programme will involve Business Advisors from all nine Provinces
in South Africa. The programme outline is attached as follows.

Schedule of Services

4.1
4.2
4.3
4.4

Design the 5 day “International Best Practice Exposure Programme”
Co-ordinate official Launch and delegate briefing session

Conduct 1 “International Best Practice Exposure Programme” in Taiwan
Submit a completion / evaluation report '

Milestone Schedule

item Description Target Completion Date
1. | Design the worksbop programme July / August 2009
2. | Co-ordinate the official Launch and delegate briefing | October 2009
session in Gauteng
3. | Conduct the programme in Taiwan October 2009
4, | Submit completion report with recommendations for | December 2009

improvements




6. INTERNATIONAL BEST PRACTICE EXPOSURE PROGRAMME: LEARNING FROM THE
TAIWAN EXPERIENCE
Date Time Activities Presenter Venue
18 Arrival at Taoyuan International
Qctober Airport
(Sun.)
19 09:00- | Travel to GIS NTU Convention
October | 09:30 | Centre
(Mon.)
09:30- | 2009 International « Donna Kelley GIS NTU,
12:20 | Entrepreneurship and Incubator Associate Professor Eonventlon
Forum of Entrepreneurship, entre
Babson College
« Kristi B1, 85, Sec. 4,
Sns 16: ht Roosevelt Rd., Da-an
cawng Dist., Taipei
* Executive Director,
Glohat
Entrepreneur
Research
Association
12:20- | Lunch
13:30
13:30- | Travel to China Youth Career
14:00 | Development Association
Headquarters (CYCDA)
o 14:00- | Welcome and Official Opening SA Liaison Office | CYCDA
14:30 & Seda
12F, 150, Sec. 1,
& SMEA - Heping W Rd.,
, Zhongzheng Dist.,
14:30- | Taiwan Model for Small and | SMEA Ta?:;z eng bis
15:30 | Medium Enterprise Development:
An overview
* Policy Framework
» Institutional Support
Framework
+ Roles and Responsibilities of
SMEA
Question and Answer session
15:30- | Tea
16:00

k




16:00- | The Role of the National | NASME
o 17:00 | Association of Small and Medium
Enterprises, R.0.C. (NASME)
Question and Answer session
09:00- | Travel to CYCDA
09:30
09:30- | Youth Entrepreneurship CYCDA CYCDA
10:30 * Youth Career Development
Association 12F, 150, Sec. 1,
* Youth Enterprise Heping W Rd.,
Development Programmes Zhongzheng Dist.,
Taipei
10:30- | Tea
11:00
11:00- | Youth CYCDA
12:00 | Entrepreneurship{continued)
* Business Advisory Support
Question and Answer session
20 12:00- | Lunch
October 13:00
{Tue.)
13:00- | Business and Financial Advisory / SBIAC -
14:00 | Consultancy Service to Small and
' Medium Enterprises
+ Role of the Small Business
Integrated Assistance Centre
{SBIAC)
Question and Answer session
14:00- | Role of Small and Medium | SMEG
15:00 | Enterprise Credit Guarantee Fund
(SMEG)
Question and Answer session
15:00- | Tea
15:30
15:30- | Information service as a core | CISA
17:00 | delivery to Small and Medium

Enterprises
* Role of the Information
Service Industry Association of
R.0.C. (CISA)

Question and Answer session




08:00- | Travel to China Productivity
09:00 | Centre (CPC)
09:00- | Productivity Improvement and | CPC CPC
10:00 | Incubation Support to Small and
gnﬁscl!inuer;\s Entirgr!se: ;Ee Rczil;e of 2F, 79, Sec. 1, Sintai
] visory/L.onsuttancy 5th Rd., Xizhi City,
Services -
Taipei
* Role of the China Productivity
Centre
10:00- | Tea
2 10:30
October
(Wed.y | 10:30- Role of the China Productivity | CPC
11:30 | Centre - (continued)
« Inter active session on the
role of the Business Advisor in
Productivity Improvement
11:30- | Lunch
13:00
13:00- | Travel to Nankang Software Park
13:30
13:30- | Best Practice Visits to Incubation | NSIC & Nankang
17:00 | Centre - NBIC & Software Park
+Nankang Software Incubator e
o Centre 4F, 19-11-E,
* Nankang Bio-tech Incubator Sanchong Sd" o
Nangang Dist., Taipei
centre
* Taiwan Design Centre (TDC)
08:30- | Travel to CSD

09:00




09:00- | Presentation by Corporate | CSD csD
10:30 | Synergy  Development  Centre '
o (CSD)
*The role of the C5D 7F, 8, Tun Whan N,
* Industry support through Rd., Taipei
Consultants/Experts
Case Study: Taiwan One Town
Cne Product (OTOP) Programme
. Yingge Pottery Industry -
Counselling Strategy and
Counselling Achievement
Question and Answer session
10:30- | Travel to Yingge Yingge
2 11:30
October
(Thu.) 11:30- | Lunch Yingge Yingge
12:30
12:20- | Leave for Yingge Ceramics
12:30 | Museum
12:30- | Best Practice Visit Yingge Ceramics | yingge Ceramics
13:50 Museum Museum
200, Wunhua Rd.
Yingge Township,
Taipei
13:50- | Leave for SME Visits
14:00
14:00- | SME Visits in Yingge- Shu & W's Cera
17:00 « Shu & W's Cera / Gaiety
Trust International Co. Ltd 81, Jianshanpu Rd.
+ Anta Pottery Art Co., Ltd Yingge Township,
Taipei
Anta Pottery Art
Co., Ltd
° 185, Yongchang St.
Yingge Township,
Taipei
08:30- | Travel to Taiwan Turnkey Project
09:00 | Association {(TTPA )




09:00- | Turnkey Projects - Ideas for | TTPA TTPA
10:00 | Business Ventures/Start-ups
s Presentation by TTPA 5F, 110, Hwai-Ning
» Presentation by Senior 5t., Zhongzheng
Experts Development Dist., Taipei
Association
Question and Answer session
10:00- | Travel to ANKO FOOD MACHINE
10:30 | CO., LTD
23
°:;°be’ 10:30- | Visit to Turnkey Project - Study | TTPA & ANKO  FOOD
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Taipei™
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ANNEXURE B

1. Project Budget and Payment Schedule

1.1 The following estimated cost is the responsibility of Seda:

a

ACTIVITY Estimated Cost
Delegate briefing (including local flights, accommodation, meals, R153,904.00
venue & official bags)
Flights - International Econoniy Class R231,417.00
(R8571X27)
Travel Insurance (R240.00) per person) R6,480.00
Facilitation (R25,000) & Venue (R20,000 - estimate) up to a maximum R45,000.00
of ‘
Accommodation 6 nights (Bed & Breakfast) @ Rido Waikoloa Hotel
(R5,778.00 per person for 6 nights X 27) R156,006.00
S & T Allowance @ (5100 X 7,93467 X 6 X 27) R128,541.65
Shuttle 18 & 24 October 2009 (Airport/Hotel/Airport) R8,585.00
Car Driver (19 to 23 October 09) @ R5,680.00 per day up to a maximum R28,400.00
of
TOTAL R758,334.65

1.2 Seda will reimburse CYCDA for costs incurred by CYCDA on behalf of Seda in the
delivery of the programme. Payment will be made within 14 days from date of written
invoices issued by CYCDA.






